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Ton chi muc dich

va cac thanh pho t|m ra nhurng kho bau tlem anéaﬁ co
bén trong va giup ho tro’ thanh nhirng gia tri khac biét
tir bén trong ra bén ngoai.

Lawrence Chong, Giam doc diéu hanh Téap doan va Stanislav Lenz ,
Giam ddéc khu vuc clia Consulus Chau Au, trinh bay vé Consulus & Trent
trudc Téng thdng Y, Ngai Matarella vao thang 1 nam 2020
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Chung t6i la do'n vi tw’ van déi méi sang tao toan cau,
dong hanh cung cac nha lanh dao, doanh nghiép va
thanh phé d6i méi sang tao dé hinh thanh nén

mot thé gidi tot dep hon.

Cach tiép can doc dao cua chung t6i tir nam 2004 t¢i nay  Vé&i nang luc tu van kinh doanh va thiét ké da nganh, ching
do la str dung tu duy thiét k& nhu mét chién lugc dé cung  t6i dé trién khai cac giai phap d6i méi co hé théng danh cho
cap cac giai phap trong viéc chuyén doi gia tri cho cac nha cac nha Ianh dao, t6 chirc va thanh phdé & khap Chau My,
lanh dao, cac t6 chirc va noi chén nham hinh thanh mot Chau A, Chau Au va Chau Pai Duong, véi trung tdm toan
thé gioi tot hon, toan dién hon va sang tao hon. cau dat tai Singapore.

V&i hon 18 nam kinh nghiém, cac phuong phap luan cua
chiing t6i da thuc day cho cac t6 chirc trén toan cau
chuyén doi thanh céng va dat mirc tang trwdng toan dién
thdng qua viéc xay dung van hdéa duoc muc dich y nghia
dan dat va tinh than doan két déng long dong thuén trong
ca tu duy va hanh dong.



Doanh nghiép

Nhirng ngudi luén Nhirng cong ty va td chirc phi lgi
tran tro tao ra cac két nhuan ludn tim cach tao nén loi
qua xuat sac va giup thé canh tranh bén virng va gilp
hinh thanh madt thé hinh thanh mét twong lai tu o

gi&i tot dep hon sang hon

") ) | i T - & J |
T b o v.‘m'-‘éﬁ".‘w - X ,:'l( 4
hanh phé

Nhirng thanh ph6 [¥e]g
tim kiém mot giai phap
san sang cho trong
lai trong do khong co
ai bi bo lai phia sau
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Consulus duworc truyén cam hirng bé'i cac nguyén tac hoat
dong cua nén Kinh té Hiép thong (Economy of Communion)
dé tir dé xay du'ng nén mot thé giéi doan két ho'n bang cach
thiét ké lai cac moi quan hé va hé thong kinh té cta chung ta.

Nén Kinh té€ Hiép thong la mo6t sang kién toan cau do Nhirng nguyén tac nay da la dong luc dinh hudng
ba Chiara Lubich, ngu¢i doat giai Hoa binh cla cho viéc dinh hinh cac cam két va hanh déng cua
UNESCO, kh&i xuwdng vao nam 1991. Muc tiéu cua chdng t6i nham tao ra cac tac dong va anh hudng
sang kién nay la tim kiém cac cach thirc tao ra céac tich cuc, hwéng téi viec hinh thanh moét hé thong
doanh nghiép bén virng, bién doanh nghiép tr& thanh kinh té tot hon, dat con ngudi va cac moi quan hé
mo6t phan khéng thé thiéu trong cong dong, va thay lam trong tdm ctia moi giai phap.

doi vai tro cia doanh nghiép dé cung chung tay giai
quyét cac thach thirc xa hoi va cai thién nén kinh té
toan cau cua tat ca ching ta.
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Khung sudrn thiét 1ap méi cho mét
nén kinh té bao trum hon
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Phuwo’ng phap tiép can cua chiing t6i

Tong két tir 18 nam kinh nghiém

Muc dich + Doan két = Sang tao déi m¢'i va tang truwé’ng

Phuong phap luan hop nhat 3-trong-1
duy nhat trén thé gidi:
tir Chién lwgc dén Trién khai

V&i phuong phap luan hop nhat Consulus UNIFY, ching téi da gitp lap ra va tham
gia dong hanh trién khai cac 10 trinh chuyén déi cho céac té chirc va doanh nghiép
nham dat dwoc bién loi nhudn va nang luc phat trién bén virng. Chung téi tham gia
dinh hinh mé hinh t6 chirc dé dam bao viéc trién khai va tao ra trai nghiém thuwong
hiéu doc dao dé thuc day su phat trién mé rong nhan réng & cap so nhan.



Phuong phap tiép can cua ching toéi

SU’ DUNG

PHU'O'NG PHAP LUAN
HO'P NHAT
CONSULUS UNIFY

“Chung t6i chura tirng biét minh
c6 nang luc lam dugc diéu nay
(phat trién san pham thdi trang
m&i cla riéng minh) cho dén khi
chung t6i hgp tac voi Consulus.”
Wilson Teo

Giam doc diéu hanh, Tap doan
dét may Teo Garments

MO HINH TRAI NGHIEM
KINH DOANH THU'O'NG HIEU

“Cudc ra soat ndi bd td6 chirc do Consulus thurc hién da
thue su gilp chang t6i cai thién cau tric doanh nghiép va
tién hanh thay doi tu duy. Biéu nay tao dong luc cho ching
t6i tap trung vao nhirng diéu can thiét va cot 16i nhat.”

Colin Thomas
Giam doc diéu hanh,
Tap doan Fast Flow



Kiém toan: Kinh doanh, Thuong hiéu, Van hoa, Trai nghiém, Nang luwc s6 va Tai chinh
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Bo giai phap

Buworc thiét ké doc dao dura trén moét
cong thurc da duwo’c minh chwrng bang
cac két qua chuyén doi gia tri thanh cong

Cot 16i cong viéc cua ching t6i dugc duc két dyura trén
cong thire chuyén déi gia tri thanh cong cho cac t6 chirc
va doanh nghiép toan cau trong hon 18 nam qua.

Str dung Muc dich lam chién luwgc, Tinh than doan két lam
chéat xdc tac, B6i mai lam trong tdm, Tang trudng sau do
tré thanh hé qua cua su thay doi duoc thiét ké co hé
thong.

Xay dung thuong hiéu

Banh gia va chuyén doéi hoi déng quan tri
Thiét k& md hinh kinh doanh

K&t n6i gan két cong dong

Trai nghiém khach hang va thiét ké dich vu
Tu duy thiét k&

Quan tri xa hoi méi trudng (ESG)

Mo hinh tai chinh

Panh gia va chién lwoc gay quy

Phat trién von con ngu i

Thiét ké phuong phap luan déi méi

Chién lwoc kéu goi dau tu, Tai liéu moi dau tu
Chuong trinh phéat trién l1anh dao

Mua ban va Sap nhap

Truyén thong ti€p thi

Quy trinh hoat dong / SOP / Thiét ké quy trinh lam viéc

Xay dung thuwong hiéu noi chon
Thiét ké t6 chirc

Thiét ké y twdng san pham cho céng nghé, ban Ié va bat dong san
Nghién ctru thi trrd'ng, nghién ciru moi trwrdng canh tranh
M6 hinh va Chién lwgc Kinh doanh Bat dong san

banh gia hiéu qua ban hang va thiét ké quy trinh

Thiét ké y tudng dich vu

Chién lugc Thanh ph6é Thong minh
M6 hinh tac dong xa hoi va chuyén doéi
Lap ké hoach chién luroc

K& hoach thanh cong

Tap huén

Pinh gia Doanh nghiép



B giai phap

Chuyén hoa gia tri
TO chirc toan dién
PurposeCORE™

Giai phap doi méi toan dién giup
doanh nghiép tang trué'ng bén virng,
tham gia vao mang thi trurong co Igi
nhuan cao hon, hé thong hoa dé mao
rong va nhan rong ra cac thi trwrong
nudc ngoai

Chuyén déi
Chién lwo'c s6

Digital CORE™

Giai phap giup cho cac chu doanh
nghiép c6 duwoc mét phuong phap
tiép can can bang hon déi v&i chién
lrgc s6 hoa, trong do loi ich cua
ngudi s dung dugrc dat & vi tri
trung tam, tur dé giup cho cac doanh
nghiép d6i mai va tang truong vurot
bac trong nén kinh té so.

Chuyén hoa gia tri
No’i chon
PlaceCORE™

MOt giai phap xuyén chuyén mon,
ttr phat trién quy hoach, kién tric
tGi thiét k& mo hinh kinh doanh va
t6 chirc nham t6i da hoa gia tri cua
mot noi chon hay mot dur an bat
dbéng san

Chuyén hoa
Trai nghiém khach hang

ExperienceCORE™

Thiét ké cac mo hinh doanh
nghiép khai nghiép, cac trai
nghiém san pham va dich vu
md&i nham dat duoc loi thé
canh tranh co6 tinh chién
lwrgc va mé rong tam anh
hudng trén quy mé toan cau

Chuyén hoa nang luc

Lanh dao

LeadershipCORE™

Mot chubi cac khoa dao tao va
chuong trinh tap hudn nham trang
bi cho cac lanh dao doanh nghiép
nhirng ki nang can thiét dé hop
nhat cac nguon lurc trong t6 chirc,
déi mai, sang tao va don dau lan
sbng cua cudc Cach mang Céng
nghiép 4.0.

Chuyén doéi
Surc anh huong

Unity 4.0 Audit™

Chuong trinh khao sat trurc tuyén
dé do ludng mirc do san sang
cho CMCN 4.0 cua doanh nghiép
xét vé ca 3 khia canh: mo hinh
kinh doanh, md hinh t6 chirc va
trai nghiém thuong hiéu



https://consulus.com/digitalcore/
https://consulus.com/purposecore/
https://consulus.com/placecore/
https://consulus.com/leadershipcore/
https://consulus.com/experiencecore/
https://consulus.com/unity-4-0-audit/

Nang luc thiét ké sang tao

Trai nghiém khu dé thi
Thiét ké két n6i cong d¢



https://consulus.com/consulus-wins-singapore-good-design-mark-for-brunei-project/
https://consulus.com/tong-ming-xi-opens-the-signature-experience-the-esplanade/
https://consulus.com/project/dst-signature-store/
https://consulus.com/project/kuching-for-me-2/
https://consulus.com/project/mtu-customer-service-centre/
https://consulus.com/project/health-city-novena/
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Khach hang cua chung toi hoat dong trong nhirng moi
trurd’ng phire tap trén pham vi toan cau va can téi su’ ho
tro’ nhiéu ho’'n & mrc tw’ van. Trong 18 nam qua, ching
toi vira dong vai tro la c6 van cua ho, vira la doi tac dong
hanh chuyén déi dang tin cay. Trén tat ca, khach hang
cua chung téi khdong chi tim kiém lo'i nhuan, moi khach
hang déu tim cach dinh hinh mot thé gi¢i tot dep ho'n
théng qua cach tiép can duwo’c muc dich y nghia dan dat.



Khach hang cua chung toi
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Chung t6i dong hanh cung cac khach hang la

chinh phu, doanh nghiép gia dinh, tap doan da

qudc gia, cong ty vira va nhd, doanh nghiép xa

hdi dén tir nhiéu nganh nghé c6 doanh thu tir 2

triéu USS t&i 4 ti USS Consulus d5ng hanh kiéh tao gié tr ciing vér khach hang

5.4 TI US$

xét vé anh hudng téi doanh thu
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Consulus dong hanh
kién tao gia tri

1000+

du an trén pham vi
toan cau

Chung t6i da tham gia
cung doanh nghiép
hoat dong trong

35*

thi trro’ng doc

Ti trong
Du’ an

Ti trong
Khach
hang

Du’ an lién quan dén Chuyén hoa
doanh nghiép va Chuyén hoa to
chure phi chinh phu

Tap doan gia dinh tri

Du’ an lién quan dén Chuyén hoa Du an lién quan dén Chuyén hoa
No'i chon doi ngi lanh dao

i 10%

Doanh nghiép Vira va Nho T6 chirc phi chinh phu

30% || £ 20%

Cac co’ quan, trung tam hanh chinh
su nghiep
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Chung toi mang dén quan diém toan cau, goc nhin
tong the va toan dién dé hinh thanh cac giai phap
thu'c tién va kha thi cho dia phwong.

Singapore, Argentina, Bangladesh;:Brazil;; Brunei, Y, Lao, Malaysia;:New Zealand,
Philippines, Slovakia, Sri Lanka::H&p cht’mg quc”)’c Hoa Ky, Viét. Nam

Poi ngu chuyen gia cua
chung t6i dén tr ho'n 16
thanh pho trén khap
Chéau A, Chau Au va
Chau MV, co kinh nghiém
va chuyén mén o’ 35
nganh nghé khac nhau
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Cac su kién doc quyén

Tinh tr nam 2005, chung toi chia se cac y tuo’'ng hinh
thanh mot thé gidi tot dep ho'n thong qua doan két va
déi mé'i véi chuoi hdi nghi hinh thanh thé giéi

Chung t6i tin rang viéc dinh hinh mét nén kinh t€ t6t dep hon  Céc sy kién 1anh dao tu tudng cla ching t6i tap hgp cac nha

doi héi no lurc tap thé cta cac nha lanh dao toan cau va lanh dao va chuyén gia tur khu vire cong, doanh nghiép va xa

nhirng ngu&i tao ra sy thay doi, cing cam két dinh hinh mét  héi dan su, cung cap cho ho céac chién Iwoc do thiét ké dan

hé théng kinh t& bao trum vé&i uu tién tang trudng cong bang  dat dé truyén cam hirng cho cac cong ty chuyén déi moé hinh

va bén virng. kinh doanh va t6 chirc ctia ho dé hinh thanh mét thé gidi t6t
dep hon.



e e wontn (@ DESIGNING A
O S0ivirzo10 " (S489 MORE EQUITABLE
20-21 June ECONOM'C SYSTEM

NATVONAL
DESIGR
il CERTIRE

e

T-

b




Tim hiéu thém

Pé hiéu rd ho'n vé phuo'ng phap tiép can
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The World

A new way of consulting with
purpose and unity for an age of
disruption. Read about our
founding and journey.

doc quyén cua Consulus

A Better Economy

by Design

How design thinking can
contribute human-centered
economic solutions and shape
common action.

Vac-xin nao cho doanh
nghiéep de kién cuwo’ng
vuo't qua va vuro’n léen
trong dai dich?

Ban sach trang chi ra cac phat hién vé
nhirng thanh phan khong thé thiéu trong
“lieu Vac-xin Kién cuorng” cho doanh
nghiép trong thoi dai “khong bao gio
binh thud'ng” va la chia khba dé chong
do lai nhirng gian doan trong ca hiér taj
va tuwong lai.


https://consulus.com/shape-the-world/
https://consulus.com/a-better-economy-by-design/
https://bit.ly/3IAJjVM
https://bit.ly/3IAJjVM
https://bit.ly/3IAJjVM
https://bit.ly/3IAJjVM
https://consulus.com/shape-the-world/
https://consulus.com/a-better-economy-by-design/
https://bit.ly/3IAJjVM

09
Thong tin Lien he

Hay cung chiing t6i dinh hinh nén kinh té two'ng lai.

Gui email cho chung toi
info@consulus.com

Theo doi tin tu’c tren cac kenh

00000


https://www.linkedin.com/company/consulus
http://www.facebook.com/consulus
https://www.youtube.com/user/consulusgroup
https://twitter.com/consulus
http://instagram.com/consulusglobal/
mailto:info@consulus.com
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